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 هلخص البحث

 

 انؼبيهٍُ احجبهبث لُبس خلال يٍ انىظُفُت نهخشلُت يمخشحت طشَمت اخخببس هى نهبحث انشئُش انهذف

 أجم يٍ .(ػًشاٌ) انبُبء ويىاد نهًؼبدٌ انذاخهُت نهخجبسة انؼبيت نهًؤصضت ديشك فشع فٍ يكىَبحهب َحى

 انًضحُت انذساصت خلال يٍ ,انخحهُهٍ انىصفٍ انًُهج ػهً الاػخًبد حى َّ ػهً انهذف هزا ححمُك

 ديشك فشع فٍ انؼبيهٍُ جًُغ يٍ وػُُخه انبحث يجخًغ حكىٌ حُث جًُؼهى، انذساصت ػُُت نًفشداث

 و كًب يبث،انًؼهى جًغ فٍ الاصخببَت ػهً الاػخًبد حى ولذ ، ػبيهٍُ 107 ػذدهى انببنغ نهًؤصضت

 .انخحهُم فٍ انًُبصبت الإحصبئُت الأدواث اصخخذيج

 :التالية النتائج إلى الدراسة خلصت وقد    

 .ديشك فشع فٍ انحبنُت انىظُفُت نهخشلُت انخطىاث واضحت طشَمت يٍ هُبن نُش •

 .انكفبَت أو ببلألذيُت نهب ػلالت لا لاػخببساث وفمب َّ انحبنُت انخشلُت حخى •

 .انًمخشحت انخشّلُت طشَمت ػهً يىافمت بيهٍُانؼ غبنبُت َبذٌ •

 .وخطىاحهب انًطبمت انحبنُت انخشلُت نطشَمت انؼبيهٍُ إدسان فٍ إحصبئُت دلانت راث فشوق َّ هُبن •
   

 .انًمخشحت انخشلُت نطشَمت انًبحىثٍُ إجبببث فٍ إحصبئُب َّ دلانت راث فشوق َّ هُبن •

 انًمخشحت انىظُفُت انخشلُت شَمتط حىل يُهى انًضخمصً بٍُ جىهشَت اخخلافبث حىجىد لا •
 .انىظُفُتّ نفئبحهى حؼزي

 

 :أهًهب كبٌ انخىصُبث يٍ ػذد وضغ حى ولذ

 .انىظُفٍ يضخمبههى يضبس وضىح نهؼبيهٍُ حظهش انىظُفُت نهًضبساث خطت وضغ ضشوسة •

 دلُمب ؛ حىصُفب َّ وحىصُفهب لاحمب َّ حشغش لذ انخٍ أو انشبغشة نهىظبئف خطتّ وضغ ضشوسة •

 .نشغههب وصهىكُب َّ يهُُب َّ َفضه إػذاد نهؼبيم نُخضًُ

 .إنُهب َُخًٍ انخٍ انىظُفُت انفئت حضب كم واضحت نخطىاث وفمب َّ انخشلُت حخى أٌ •

 نهىظُفت نهخمذو انًؤههت انُمبط ًػه نهحصىل وانخأهُم انخذسَب بخطت انخشلُت خطت سبط َخى أٌ •

  .انشبغشة

 هُبن يٍ  نُش أَه طبنًب انًؤصضت إداسة لبم يٍ انًمخشحت انطشَمت بًخطهببث الأخز ضشوسة •

  .انىظُفُت فئخهى حضب نؼُبصشهب انؼبيهٍُ إدسان فٍ فشوق َّ

 انخببؼت الأخشي انفشوع يضخىي ػهً انًمخشحت انطشَمت اخخببس إيكبَُت انببحث َمخشح كًب •

 .حبُُهب حىَّّ إرا فًُب انُخبئج حؼًُى بغُت انًحبفظبث بمُت فٍ نهًؤصضت
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Abstract 

 

The main aim of this research is to test a suggested model of job promotion 

through measuring employee attitudes towards its components in General 

Organization of domestic trade of metals & Materials.(OMRAN). To achieve the 

research objective, a descriptive method is adopted along with survey on the 

research sample. The study society and sample consisted of 107 employees, and a 

questionnaire tool is adopted for data collection along with appropriate statistical 

tools. 

This research achieved the following results: 

• There is no clear way for the current job promotion in Damascus branch. 

• The current promotion built upon specific considerations neither on work 

years nor efficiency. 

• Most employees agree the suggested promotion way. 

• There are significant statistical differences in employee perception of 

current promotion way and its steps. 

• There are significant statistical differences in respondents answers in terms 

of the suggested promotion way.  

•  There are no significant differences between respondents in terms of the 

suggested job promotion in accordance to their position level. 

In the light of research results, some recommendations were provided as 

following:  

• It is of importance to plan career path to clarify employees’ career and their 

future. 

• It is of importance to plan for current and future vacancies and to describe it 

very well to enable workers to get qualified in terms of profession and 

behavior. 

• Promotion process should be based on clear criteria in accordance with job 

category. 

• To connect promotion plan with training and qualifying plan to identify 

qualifying points when applying for vacancies.  

• Omran management should adopt the suggested way since there is no 

significant difference in employee perception in terms of job category. 

• The researcher recommends testing the suggested way at the establishment’s 

branches in other governorates in order to generalize our results, if the 

suggested model were adopted.   
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