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Abstract

The main aim of this research is to test a suggested model of job promotion
through measuring employee attitudes towards its components in General
Organization of domestic trade of metals & Materials.(OMRAN). To achieve the
research objective, a descriptive method is adopted along with survey on the
research sample. The study society and sample consisted of 107 employees, and a
questionnaire tool is adopted for data collection along with appropriate statistical
tools.
This research achieved the following results:
» There is no clear way for the current job promotion in Damascus branch.
« The current promotion built upon specific considerations neither on work
years nor efficiency.
» Most employees agree the suggested promotion way.
« There are significant statistical differences in employee perception of
current promotion way and its steps.
» There are significant statistical differences in respondents answers in terms
of the suggested promotion way.
» There are no significant differences between respondents in terms of the
suggested job promotion in accordance to their position level.
In the light of research results, some recommendations were provided as
following:
« It is of importance to plan career path to clarify employees’ career and their
future.
 Itis of importance to plan for current and future vacancies and to describe it
very well to enable workers to get qualified in terms of profession and
behavior.
» Promotion process should be based on clear criteria in accordance with job
category.
» To connect promotion plan with training and qualifying plan to identify
qualifying points when applying for vacancies.
« Omran management should adopt the suggested way since there is no
significant difference in employee perception in terms of job category.
* The researcher recommends testing the suggested way at the establishment’s
branches in other governorates in order to generalize our results, if the
suggested model were adopted.
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