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ABSTRACT

This study aims to find out the effect of the materialistic and moralistic incentives on the employees’
performance in Syrian Private University (SPU).

The Researcher used analytical descriptive methodology and counted on the questionnaire in getting
the required data. He also used complete census method as he distributed the questionnaire on all
administration employees in the university totaled (85) employees and (73) questionnaires were
collected eligible to be analyzed. The questionnaire included (40) statements in addition to the
demographic information that were prepared by the researcher and distributed on five degree scale
ranges between strongly agree and strongly disagree. The data collected was analyzed by SPSS
program.

The most important results were: the level of employees’ performance at SPU was high from the
respondents’ point of view. The materialistic incentives that effect the employees’ performance were
limited to “the end of service” compensation and “the overtime pay”. Also, the moralistic incentives
that effect the employees’ performance limited to the following “thank you statements during the
work”, “honorship during the formal and informal occasions, “invitation to attend conferences and
exhibitions related to the nature of the university work” and “the invitation to attend public seminars
formally” Finally, the study found statistical effect of both materialistic and moralistic incentives
together on the employees’ performance at SPU as there was direct effect on the employees’
performance and the moralistic incentive factor effected the employees’ performance conversely.

The study recommended the materialistic and moralistic incentives system should be reevaluated to
reach incentives policy includes those incentives that have effects on employees’ performance
improvement such as: annual compenstation and raises based on outstanding performance and
“ideal employee for each month” and “appreciation in public”’. Also, studying the employees’ needs
and working on motivating them through trying meet those unmet needs. It also recommended fair
and well studied incentives with equal distribution and correlate them with outstansind performce to
keept them effective. Finally, setting clear, achievable and fair performance standards and working on
training employees on them in addition to correlating them with incetives system to encourage

employees to improve their performance to get them.
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b. Dependent Variable: cplalall ¢4
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Coefficients®
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a. Dependent Variable: (ylalall ¢4
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