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e Trainer's salary

e Materials for training

¢ Living expenses for trainer
and trainees

* Costs of facilities
e Equipment

* Transportation

e Trainee's salary

e | ost production
(opportunity cost)

* [ncrease in production

* Reduction in errors

¢ Reduction in turnover

¢ [ ess supervision necessary
e Ability to advance

¢ New capabilities

e Attitude changes
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