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:Research Summary

The purpose of this research is to identify the banking operations carried out in foreign
currencies in commercial banks in general and in the Bank of Syria and Jordan in
particular, in addition to studying the mechanism of control of these operations, whether
the control from within the bank or was the control from a third party independent from
the bank, Strength and weakness, and thus to find out how to strengthen the strengths
and address the weaknesses to reach a good level of control over the operations in foreign
currencies and control in a effective, and has been the study of previous studies on
commercial banks related to the subject of research in addition to Baiq on the Bank of
Syria and Jordan in the main branch (Baghdad Street) and in the branch (Abbasid Square)

and the researcher found the following results:

1- The registration of foreign exchange transactions shall not be recorded in the bank
records as soon as each transaction is received, but the transactions shall be collected and
recorded at once at the end of the working day or the beginning of the following business

day, which shall lose its importance.

2- All bank commissions are charged according to the public sector exchange rate bulletin
and not the prevailing free price bulletin at the time of implementation of the transaction,
which reduces the bank's revenues due to the low public exchange rate of the price of the

free price bulletin.

3- The control of transactions in foreign currencies at the Bank of Syria and Jordan is
effective and able to meet international requirements. The Bank has the ability to
measure the risks arising from foreign currency transactions and daily risk management

reports are presented to the Bank.
After reaching the previous results, the researcher recommends the following:

1- Working on diversifying the foreign currency basket of the bank and investing the bank
balances of Syria and Jordan abroad in safe ways that increase the interest of these

balances.

2- Working on securing the specialized and scientifically qualified personnel in the foreign
exchange department, providing training and continuous training programs for them, and

benefiting from the expertise of banks in neighboring countries.

a



3- Spread the importance of internal control among all employees in the Bank of Syria and

Jordan by activating the role of internal audit.

4- Work on limiting the supervisory role of the Central Bank of the State Commission at
the banks and ease the control imposed on foreign exchange from all parties, including the
Central Bank, which will reflect positively on banking operations and lead to the

contraction of the role of the market irregular.

5- Standardization of exchange rates in one price, because of the multiplicity of exchange

rates have a negative impact on the accounts of the Bank of Syria and Jordan significantly.

6- Limit the role of the external auditor complying with the international auditing

standards in order to reach a sound technical opinion.

7- Activating the role of the Audit Committee and its subordination to the Board of
Directors, which consists of non-executive board members, which is followed by internal
audit, which supports the role of internal control on the operations of the bank in foreign

currencies.



