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The balanced scorecard provides a framework to translate a strategy into operational terms

Financial
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should we

appear to our
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"To achieve our
vision, how

Customer
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should we

appear to our
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i

Vision
and
Strategy

v

Internal Business Process

)
& & ©
R R &
. = < “ )
“To satisfy our ox S/ &/
3> @ NS
shareholders and /5 NILTES

customers, at
which business
processes must
we excel?”

Learning and Growth

(>3
2 27 &
" : &, 20,8
To achieve our & S </ >
vision, how will /a3%/ &/ ./ &
. O/ S/ R/

we sustain our
ability to
change and
improve?"

John A. Pearce Il ,Richard B. Robinson, Jr., Strategic Management -Formulation, Implementation, and
Control, 12th edition, 2010, p.182
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