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-Enable students to differentiate between HRD and HRM concepts.

-Introduce the main functions of HRD that include; employee training, career
development, performance management and development, coaching, mentoring,
succession planning, key employee identification, talent management and organization
development.

-Provide students with required HRD functions forms and real life examples on HRD main
functions focusing on employee training, career development, performance management
and succession planning.
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This subject introduces students to the human resources development (HRD) concept and
its importance. It enables the students to understand the difference between HRD and
HRM as HRD: is the framework for helping employees develop their personal and
organizational skills, knowledge, and abilities.

HRD subject includes employee training, employee career development, performance
management and development, coaching, mentoring, succession planning, key employee
identification and organization development, talent management and more
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Byars, L. L., Ibrahim, N. A., & Rue, L. W. (2016). Human Resource -
Management. (Eleventh Edition), McGraw-Hill Education. New York.
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1-Noe, R.A., Hollenbech, J.R., Gerhart, B., Wright, P.M. (2017). Human

Resource Management: Gaining a Competitive Advantage. (Tenth Edition),
McGrwa—-Hill Education. New York. USA.
e sl (50 Daalle gla o (oY) Axadall) LAydl 3)lsall )3 .(2015) -l <5390 =2

bl eigym eJop Lalit i palSan] (gen

Laloy 8\}\




ﬁf
S

anlall é1ygull dealall
SYRIAN PRIVATE UNIVERSITY

)2 uAs o 354 ((Document Name) ddigh gl

0 :(Issue No) jlueyt o3,

FA.06.01:(Document Code) &g ;)

11/11/2021:(Issue Date) jlaw¥! 50

:(Distribution No ) a;sd! o3,

dacdlgh iyl aiisiy g D13 phe

gsosh!

=  Human Resources Development - HRD

= QOrientation and Training

= Career Development

= QOrganizational Development

= Reward system

= Base wage and salary systems

" |ncentive pay system
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= Talents management

=  Practical examples
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Pages Topic Week
Human Resource Human Resources Development -
Management (Byars, HRD 1
Rue,pp.(3-22)
Byars & Rue, pp.(155- Orientation and Training 2
172)
= Orientation and Training 3
Byars & Rue, pp.(173- Management and Organizational 4
192) Development
= Management and Organizational 5
Development
Byars & Rue, pp.(193- Career Development 6
214)
= Career Development 7
Byars & Rue, pp.(215- Performance Management 8
232)
Byars & Rue, pp.(215- Performance Management 9
232)
Human Resource Employee Development
Management: Gaining
a Competitive 10

Advantage (Noe,
Hollenbeck) pp.(376-
419)
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= Employee Development 11
Noe, Hollenbeck, pp Employee Separation and 12
(420-453) Retention
= Employee Separation and 13
Retention
Noe, Hollenbeck, pp Recognizing Employee 14
(496-529) Contributions with Pay
Noe, Hollenbeck, pp Managing HR Globally 15
(628-659)
Practical Examples 16
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